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CLS, CLSG, Freemens,
Highgate Hill School, City Of
London Academy Southwark

City Scholars SPARC

CLS, Highgate Hill,

SRSl SEBIEETe  Shoreditch Park, Aldgate,
Competition 2025 Redriff, Southwark, Islington,

Galleywall

COLA Shoreditch Park,
COLA Highgate Hill,
Southwark, CLS, CLSG.

Sixth Form Readiness
Conference

Redriff, Aldgate, CLS,

Primary Author Visit Galleywall, COLPAI

Primary Summer School Redriff, Aldgate,
2024 Galleywall,CLS, COLPAI

Shoreditch Park, Southwark,
CLSG, CLS, NCS, Highbury
Grove, Highgate Hill.

Year 12 Climate Conference
2024

Shoreditch Park, Highgate
Hill, Southwark, Highbury
Grove, NCS, Islington, CLSG

Access to LNAT and UCAT
Courses 2025

Highgate Hill, Shoreditch
Park, City Junior School,
CLSG, Aldgate School, City
Academy Southwark,
Freemens, Redriff, Galleywall

Big Sing 2025 in
Partnership with The
London Handel Festival

Family of Schools Family Galleywall, CLSG, Redriff,
Summer Fun Day Aldgate and COLPAI

Freemen's,City of London
School, Highbury Grove
,Highgate Hill, COLAI,
Shoreditch Park
,COLAS,The City Academy
Hackney ,NCS, CLSG, King
Edward’s School Witley,
Christ's Hospital
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Programme
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An innovative cross-school partnership program that will recruit and pay for 5
current PhD students to serve as STEM mentors and enrichment providers across
the City of London Family of Schools. City Scholars will also deliver academic
coaching for students, subject seminars, university admissions guidance, test
prep, and assistance with curricula activities such as CREST Awards. The project
would allow pupils to explore cultural contexts around academic fields, boosting
cultural literacy alongside STEM skills, particularly for girls

The Family of Schools Debating Day aims to expand cross-phase events for Year
6 and 7 pupils, teaching fundamental debating rules, enabling pupil voice, oracy,
and cultural capital, while encouraging collaboration and competition in mixed
school teams. With expert guidance, prizes, and individual feedback, the event will
develop participants' public speaking and debating skills, as well as improve their
teamwork, confidence, and social interaction

The Sixth Form Readiness Conference aims to prepare Year 11 pupils for A-Level
study by providing workshops on skills, routines, independent learning, and post-
18 options. The conference will promote confidence, motivation, and informed
decision-making for the participants' academic future.

City of London School wants to continue its annual author visit and workshop for
primary school pupils, aiming to celebrate reading, enhance cultural capital and
develop writing skills, with objectives including participation in live author talks and
workshops, providing signed books, and impacting pupils' inspiration, cultural
capital, and writing skills.

City of London School's Primary Summer School 2024 will offer English and
Maths sessions, enrichment activities, and a cultural day at the Guildhall Art
Gallery with a visiting artist workshop, aiming to develop oracy, personal skills,
and wellbeing. Targeting more able Pupil Premium pupils, it enriches learning,
boosts readiness for school, and enhances academic, social, and cultural capital.

The Climate Conference for Year 12 pupils features a Mock COP 27 and expert
discussions to raise awareness and encourage action on climate issue. After
hearing from a panel of climate experts, pupils will have opportunities to use their
voice and develop their expertise collaboratively, with expert guidance and
facilitation. Pupils will also carry out a Mock Cop in mixed school teams to develop
social and cultural capital. Participants will hone in on their critical thinking skills,
ability to work in a team, as well as improving their public speaking abilities whilst
concurrently fostering pro-environmental attitudes.

This project would provide additional support for pupils seeking to access
aspirational Higher Education and career paths for pupils in our partner schools.
This project would allow pupils from state partner schools can access the LNAT
and UCAT as part of their preparation for competitive higher education options,
building confidence and experience.

A project to bring children from the Family of Schools together to collaborate with
professional musicians and the London Handel Festival, celebrating George
Frideric Handel with rehearsals and a final performance at the Guildhall in March
2025, fostering cultural awareness, musicianship skills, and understanding of
London history and diversity.

CLSG plans to host a summer event for Reception to Year 2 pupils and their
families, focusing on oracy, cultural capital, and parental engagement, offering free
activities including storytelling, performances, and crafts, with CLSG students
involved, aiming to enhance families' sense of belonging within the Family of
Schools network and inviting the local community

The LSE Menteurpreneurship Programme will offer Y9 students across the Family
of Schools a chance to understand entrepreneurship through a three and a half
day programme run by the London School of Economics, fostering entrepeneur
skills, networking opportunities, and aspirations for future careers.



Leadership Interactive
Workshop 2025

Easter 2025 GCSE Booster
Revision Course
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Cultivating Connections
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a one-day interactive leadership workshop, focusing on building youth voice,
leadership, and oracy skills, with expert trainers providing individualized feedback,
aiming to develop leadership skills and foster collaboration among students from
diverse backgrounds.

Three-day residential GCSE booster revision course at City of London Freemen's
School during Easter 2025, aiming to improve confidence and grades for 40 Year
11 students featuring lessons, pastoral care, and teamwork building activities.

A 2-day Outdoor Education Camp for pupils in late-June/early-July 2025.
Through bushcraft and forest school activities, the project will enhance personal
development, teamwork, leadership skills, confidence, and wellbeing, while
fostering environmental interest and navigation skills.

This is a pilot project aimed at empowering students to become environmental
leaders. Through sessions focused on nature immersion, urban sustainability
exploration, and collaborative projects, students develop skills, deepen their
connection with nature, and create positive change in their communities.

A 10-week Philosophy enrichment programme, led by a UCL PhD student, in
collaboration with HCS (COLASP), aimed at nurturing intense critical thinking,
problem-solving, and oral communication skills among 20 students per session,
focusing on the development of Fusion Skills and fostering diverse cultural
perspectives within ICS/HCS' curriculum.

A wellbeing bake-off among COLAT schools where teams of 4 students from each
sixth form will compete, using set ingredients to create creative bakes.

Highgate Hill proposes boxing sessions during enrichment for students in years 7-
10, aiming to promote physical fitness, discipline, and talent development. These
sessions not only improve fitness but also provide a chance for talent spotting and
can lead to further opportunities outside of school.

The Creative writing project aims to enhance reading by promoting progressive
transition for each cohort, celebrating individualism, and involving Year 6 families
in inter-generational reading activities, with engaging events featuring authors and
poets to highlight the benefits of reading, and opportunities for students to discuss
texts, relate to personal experiences, and expand vocabulary.

A Bar Mock Trial led by lawyers to develop oracy and critical thinking skills,
provide insight into the legal profession, and address the lack of state-educated
judges (26%) by boosting confidence and connections for students, preparing
students for future debates and public speaking competitions.

Highgate Hill aims to combat truancy among Year 10 students by providing
mentoring and rewards, targeting a core group of disadvantaged or disaffected
youth to ensure they engage in lessons and achieve academic excellence. This
would target students with poor attendance, offering weekly mentoring and
support groups to develop study skills with assistance from an outside agency or
charity.

Highgate Hill proposes a two-night residential trip to Oxford University for the
entire year group to kickstart their Sixth Form experience, offering workshops,
meetings with professors, and a visit to the Natural History Museum with the aim of
raising aspirations.

Highgate Hill offers one-to-one support for underachieving students in English and
Maths, with a focus on Year 7 and disadvantaged students. Identified students will
receive weekly one-hour sessions tailored to their needs, aiming to improve
academic performance and self-esteem through personalised intervention and
ongoing assessment.

Highgate Hill proposes a collaboration with MiSST to provide sustainable music
provision and excellence in music education at COLAHH. Goals include providing
instruments and group tuition to all secondary students, enhancing teaching
quality through staff training, and fostering Fusion Skills and creativity in teaching
and learning, thus increasing access to culture and excellence in music programs.
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Highgate Hill proposes a weekly debate and public speaking enrichment for 30
KS3 students, providing opportunities to learn from Debate Mate mentors,
participate in competitions, and build skills in articulation and critical thinking. The
aim is to develop Fusion Skills by allowing students to express themselves,
engage in constructive challenge, and build confidence in communication.

Delivering basketball sessions to students from Years 7-11, aiming to develop
physical well-being, discipline, and Fusion Skills like communication and problem-
solving, with opportunities for mentoring, talent-spotting, and pathway into local
clubs, benefiting students through before, during, and after school activities.

Through recruiting academic tutors from Imperial College, London, this project
would target underperforming students in each school with small group weekly
sessions to address learning gaps and boost confidence. Top-performing students
will have the chance to explore advanced concepts, enhancing critical thinking
and collaboration skills, aiming to bridge the attainment gap and promote social
mobility while broadening the curriculum.

Highgate Hill aims to partner with UCL Medicine Society to offer bespoke
masterclasses for prospective medical students (around 20-25 students), fostering
fusion skills and providing insight into medicine through monthly visits to UCL,
including dissections and interview prep, to drive ambition and enhance students'
career readiness while benefiting teachers and offering work experience
opportunities.

Highgate Hill aims to reduce exclusions and negative peer interactions among
selected pupils through weekly one-hour boxing sessions with Islington Boxing
Club, focusing on channeling anger positively, self-regulation, and providing a
mentorship role, driven by the discipline of boxing to promote social mobility, good
health, and wellbeing for vulnerable students.

Highgate Hill aims to foster a culture of reading for pleasure through a variety of
activities including the Literacy Trust's Let's get Islington Reading Project, Decade
of Diversity initiative, timetabled LRC reading lessons, World Book Day
celebrations, and creative writing workshops, continuing to enhance the literacy
ethos, promote meaningful reading experiences, and develop fusion skills while
driving social mobility and improving teaching and learning practices.

Highgate Hill plans targeted workshops by ExamStudyExpert focusing on the
‘science of learning' for Y11 students, including masterclasses on motivation,
study habits, memory, and exam success. These sessions, targeting the entire
Y11 cohort and 15 pupils with exam anxiety from each school, aim to ease anxiety
and promote a growth mindset, enabling students to take charge of their learning
with GRIT and perseverance. The workshops also provide staff with access to the
latest cognitive science research, with the goal of promoting social mobility, good
health, and wellbeing.

Highgate Hill aims to create a culture of reward and praise to promote excellent
attendance and reduce persistent absence across all year groups. Students with
100% attendance in a term and those showing improvement will be rewarded,
including a trip to Thorpe Park. The intended outcome is improved attendance,
promoting social mobility through attendance and driving equality of opportunity..

A 10-day residential for marginal and disadvantaged students during the crucial
GCSE period, offering structured study environments, intensive evening and
weekend interventions, limited distractions, one-to-one and group tuition,
supervised study, reduced mobile and social media usage, physical activities,
mindfulness sessions, and collaborative activities to develop fusion skills and
promote social mobility, wellbeing, and cultural capital.

Highgate Hill plans a week-long trip to Wales with the Outward Bound Trust for Y7-
10 students, offering outdoor activities to build resilience, teamwork, and mental
wellbeing, providing urban students with a unique experience and broadening the
curriculum through hands-on Biology/Geography concepts, fostering fusion skills
and promoting social mobility.

Highgate Hill proposes a week-long History School Trip to Berlin for year 10
GCSE students, aiming to provide an immersive experience of key historical
landmarks, foster critical thinking and empathy, and enhance understanding of
GCSE History topics.

NCS proposes a career-focused day with Talk the Talk consultancy, aiming to
develop self-esteem through effective communication and oracy skills. The
intended long term impact of this project would be increased confidence levels.


https://app.impacted.org.uk/interventions/13767

US SAT preparation
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Coaching & Counselling
Support Provision 24/25
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NCS and Highgate Hill aim to provide dedicated tutoring and training to support
students in their applications to vy League universities, offering additional
academic support to close gaps and enhance their understanding, subject
knowledge, and skills.

The GTL Programme aims to elevate students' knowledge, raise aspirations, and
broaden experiences and skills, supporting them in making competitive
applications to Russell Group and Ivy League universities through enrichment
provided by MIT undergraduates.

NCS would like to continue offering coaching, counseling, and family therapy to
targeted students for additional wellbeing support. Counselling and coaching
provides a safe space for students to discuss anxieties, make disclosures and
receive appropriate support and guidance and would contribute to improved
student outcomes.

The conference will invite Year 12 and Year 13 pupils to cover RE statutory
requirements in an engaging way, fostering a comprehensive grasp of religious
and philosophical concepts. Workshops are designed to improve social and
emotional engagement, leading to enhanced relationships, empathy, and conflict
resolution skills. The workshops aim to enhance students' social and emotional
skills, resulting in improved relationships, empathy, and conflict resolution. This
will empower them to navigate life beyond school effectively. The conference's
impact on students' personal development will foster a more inclusive and
supportive school environment.

Live Theatre Experiences & Productions Programme aims to provide all students
with access to professional theatre experiences and high-quality productions,
fostering inclusivity, creativity, and personal development. Through theatre trips
and our own musical production, students will develop teamwork, problem-solving,
and self-expression skills, while also gaining insights into various career paths
within the arts.

Shoreditch Park proposes a residential outdoor education trip for the entire new
year 7 cohort, aiming to foster resilience, confidence, and social integration,
improve physical health, enhance academic performance, and promote long-term
personal development and success.

Shoreditch Park aims to provide targeted tuition for students in English and Maths,
ensuring they meet their target grades and pass their GCSE examinations,
thereby improving educational excellence and employability. Mentors will address
specific weaknesses using QLA data, with a focus on supporting disadvantaged
Year 11 students, especially those on Pupil Premium/Free School Meals, to
overcome pandemic-related learning loss and achieve academic success.

Shoreditch Park's Instrumental Programme offers heavily subsidized instrumental
tuition to all year 7 students, targeting Pupil Premium/Free School Meals students,
aiming to enhance cultural capital, attainment, and fusion skills.

COLASP and Highgate Hill's Physics A-Level Trip to Large Hadron Collider aims
to select 20-30 Physics A-Level students, offering them an enriching experience at
CERN to deepen academic understanding, foster enthusiasm for STEM careers,
and raise aspirations.

Targeted intervention sessions in English, maths, and science for Year 11
students on Saturday mornings, along with residential revision sessions. The
intended outcome is to raise attainment and achievement in these core subjects
for Year 11 pupils, supporting educational excellence.

The project aims to ensure that all 6th form students can access the Duke of
Edinburgh qualification, with a minimum of a bronze award. It seeks to bolster
collaboration, confidence, and cultural capital among year 12 students. The
initiative will impact 110 year 12 students and aligns with the education strategy
priority of promoting personal development.

Clty Academy Hackney would like to offer 1-1 A-level tuition in STEM subjects with
Imperial College to help students excel in their exams and enhance cultural
capital, impacting 10 year 12 or 13 pupils, prioritizing Supporting Educational
Excellence.
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Residential Training
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City Academy Hackney's project would provide targeted revision sessions for
GCSE & A-level students during the Easter holiday, aiming to boost attainment
and achievement, prioritizing supporting educational excellence, with an impact on
approximately 75 year 11 pupils. The rpin a sustained a will resultin vement in
attainment and achievement for GCSE and A level students requiring additional
support. By bolstering their understanding and confidence in core subjects,
students will continue to excel academically.

Offer high-quality CPD for key staff, enhancing efficacy, increasing staff retention,
and investing in staff wellbeing, aiming to impact all students by driving key
improvement priorities: SEND First, reducing suspensions, anti-racist practice,
and teaching and learning excellence.

To enable all students in year 7 to access music tuition and learn to play a musical
instrument. To support the ongoing music lessons of successful music scholars
through KS3 & 4 enabling the school orchestra and brass ensemble to flourish
and providing all students, regardless of background or family income, with the
opportunity to access high-quality, specialised music tuiti

23/05- Anna sarchet emailed for more information
To develop resilience and independence for YR7/8/9 students via a high-quality
outward bound residential.

To support the development of language learning for all students studying GCSE
French, regardless of their background or financial circumstances, through a
subsidised residential trip to France.

To support the development of Spanish language learning for all students,
regardless of background or financial circumstance, through a subsidised
residential experience in Spain.

To offer high quality work experience opportunities for all year 10 and 12 students
in line with Gatsby benchmarks.

To work with the teaching & learning coach at Newham Collegiate 6th form to
develop capacity and efficacy in theT&L team, building teacher expertise,
particularly for ECTs and less experienced teachers.

Implementing an Early Literacy Intervention (ELI) programme to provide targeted
phonics support for 10 selected children who struggle with class teaching, aimed
at enhancing reading confidence and ability in the early years, thus fostering
academic excellence and long-term prospects.

Hiring an additional teaching assistant to support communication skills,
particularly for pupil premium children, in Reception and Year 1, through targeted
language interventions, phonics booster sessions, and collaboration with parents.
This initiative aims to address the post-COVID decline in speech and language
levels, facilitating academic excellence and enhancing long-term prospects for all
students.

Employing an additional intervention teacher for small group teaching aimed at
KS2 children at risk of not meeting expectations, especially those with limited
parental support. This tailored approach aims to enhance academic progress,
supports readiness for secondary school, and improves long-term prospects for all
students.

Galleywall, COLPAI, and Redriff would subscribe to Islington Library Service,
borrowing artefact resources to enhance teaching in Humanities, Science, and RE.
The service offers story props, toys, costumes, and accessories, engaging
students in active learning and connecting with historical periods and cultures,
supporting educational excellence across subjects.

The bid would benefit EAL (English as an Additional Language) students across
Galleywall and Redriff schools by implementing the FLASH Academy EAL
programme, supporting their language development and integration into the
school community. With an EAL Lead in each school, the programme aims to
enhance academic excellence and promote mental health and well-being.
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COLAT's Apprenticeship Academy aims to provide up to 20 places for KS4 pupils
at risk of or undergoing permanent exclusions (PEX), with goals to reduce PEXs,
achieve zero PEXs and NEETSs from the Academy, and improve KS4 outcomes,

Contribution for a teaching assistant to provide bespoke intervention sessions for
vulnerable pupils, focusing on Reading, Writing, and Mathematics to improve
educational outcomes, addressing gaps through tailored interventions and
progress monitoring.

This will support a school musical production and three showcases, benefiting
around 30 students between Years 7-12, fostering creativity and collaboration.

Acquiring a classroom set of laptops and a trolley to enhance career provision
during form time for 960 students in Years 7 to 10, aiming to improve character
education through enhanced careers education.

External coaching for middle and senior managers has retained 90% of Senior
and Middle Leadership Team members annually, providing a safe space for 24
staff members to address work-related issues, supporting high-performing staff,
facilitating departures for those not aligning with the academy's culture, and
retaining top talent.

Support Year 7-specific instrumental lessons with specialists and one-on-one
peripatetic lessons for GCSE, A-Level students, and FSM students in Years 7-9
aiming to enhance musical education for these groups.

Supports a four-day induction program for approximately 190 Year 6 students
transitioning into Year 7, includes 18 members of staff, aiming to communicate
academy expectations, provide support for students and parents, and identify early
challenges in adapting to secondary education.

This will support enriching activities including West End Theatre shows, Drop
Down Days for PSHE and RSE , University open day visits , student rewards and
trips including prom events , Duke of Edinburgh program management , lunch
clubs and facilities, and equipment for an in-house boxing intervention program,
targeting various student groups and promoting engagement and positive school
experiences.

The allocated funds will be used for funding five Gap-Year students and pastoral
interventions to support at-risk students.

The two residential experiences will allow students in year 5 and 7 to benefit from
the experience of outdoor adventure and learning. The opportunity to develop
skills beyond a classroom and be immersed in nature, engaging activities, develop
personal skills and make amazing memories.

This will support educational initiatives including teacher-directed interventions,
revision guides, printed KOs, an Oxbridge Pathway Programme, and an online
curriculum platform, benefiting specific student groups and aiming to achieve top
national progress outcomes for Year 11 and 13 students.

Enrichment at lunch time- broadening the offer of extra-curricular clubs and
experiences for students during lunch and break times.

Power BI Pro is a tool that will allow us to better track, analyse and respond to data
regarding behaviour, attendance and other personal development indicators. This
will enable pastoral leads and other leaders to act on data in the best interests of
our students and respond to any trends seen.
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ThinkForward Autumn Term

Year 11 intervention, mentoring and support to improve outcomes.

The online learning platform, Tassomai, to be used by all key stage 3 and key
stage 4 students for science homework, revision and intervention.The online
learning platform, Seneca, to be used by all key stage 3 and key stage 4 students
for english homework, revision and intervention.The online learning platform,
Sparx Maths, to be used by all key stage 3 and key stage 4 students for maths
homework, revision and intervention. This will lead to improved student
performance and engagement.

The MiSST project provides funding for musical instruments, regular tuition,
performance opportunities, a residential, and a programme of excellence for
disadvantaged secondary school students from Year 7 to 13, with all students in
Years 7-9 learning a musical instrument.

15 senior cadets from Highbury Grove and COLAI will undertake an expedition to
Morocco, aiming to climb Mount Toubkal with overnight stays at the Toubkal
refuge and Amarend, supplemented by lessons on expedition skills, Responsible
Tourism, Ethical travel, and a beach clean-up, with partial funding from The
Ulysees Trust. This is for both schools, including two staff members.

Rewards to uphold good behaviour with a culture of praise. We are keen to ensure
that we create a positive environment to support educational excellence. A reward
system that permeates through every lesson or activity throughout the Academy.
Students should feel affirmed through daily, weekly and termly awards, contact
with parents, and regularly updated displays. Through this, students will feel
encouraged to continue to pursue excellence throughout their time at the
Academy. We will continue to use our rewards system and encourage students
personal development through creating a culture of praise, kindness and success.

1:1 careers meeting with a level 4+ qualified careers advisor.Throughout the
course of the Autumn term, each student will have a 1:1. In this meeting, students
are given guidance against their current attainment, and recommendations for
suitable placements are recorded on a careers interview form. The details of these
note are later shared with students to support their college and sixth form
applications.Intended outcomes:-The individual needs of student are met with up
to date careers advice.-Sharing of careers interview documentation empower
parents to support with the application process-0% NEET 2025

Unifrog provides a careers-focused platform for students, offering access to
resources and work-related learning, with features to track engagement,
streamline admin for work experience, and ensure 100% participation in
placements for Year 10 and Year 12 students.

INSPIRE provides innovation week and work experience support, ensuring 100%
of year 10 students engage in work-related learning, access higher education
opportunities, and conduct risk assessments for at least 50% of work experience
placements.

Provide bespoke training by external providers for student leaders within the
Student Union Structure to enhance their leadership skills and personal
development opportunities.

Activities Week aims to offer financial support for enriching opportunities to
students, fostering personal skill development including collaboration, resilience,
and courage, regardless of socio-economic status.



Literacy Highbury Grove

Teaching and Learning
Resources

Internal Behaviour

Provision Led by Behaviour

Mentor

R1 The Access Project

T1 Oversees Trips 2024/25

R1 Year 11 and 13
Intervention 2024-2025

R1 Access Project

R1 Rewards and
Enrichment Fund 2024/25

R1 CPG Think Forward

R1 Wellbeing Fund

R1 City Year

Subject Intervention

Highbury Grove

Highbury Grove

Highbury Grove

Highbury Grove

COLAI

COLAI

COLAI

COLAI

COLAI

COLAI

COLAI

COLAI

800

1140

1009

40

883

230

33

883

31

54

42

107

£13,000

£15,000

£40,500

£15,000

£9,800

£60,000

£18,000

£20,000

£16,000

£20,000

£56,000

£5,000

Increasing reading in tutor time to x3 sessions per week, reading high quality texts
at pace, led by an expert. Resourcing this will require a large amount of fiction
texts to be used across years 7-10. Evidence for thisis supported by this University
of Sussex study:
https://sussex.figshare.com/articles/journal_contribution/_Just_reading_the_impac
t_of_a_faster_pace_of_reading_narratives_on_the_comprehension_of_poorer_ad
olescent_readers_in_English_classrooms/23449943

2. Bedrock - online reading programme. This is an online reading/English portal
that requires students to do a significant amount of reading of high quality texts,
with an emphasis on teaching vocabulary. This will be used for homework in
English with KS3 students.

Production of Knowledge Organisers for every pupil for all subjects for the year
and the purchase of mini white boards and visualisers for every classroom to
enhance the quality of teaching and learning in the support of educational
excellence. The intended outcomes are improved quality of teaching and as a
result improvement in student outcomes.

The bid is for the hire of a behaviour mentor who will support at-risk students,
focusing on building self-esteem, self-regulation, and learning strategies, aiming to
reduce suspensions and improve learning behaviors across the school.

The Access Project provides in-school mentoring, university guidance, and tutorial
sessions, including visits to universities and subject-specific societies, aimed at
supporting students in COLAHG to access higher education opportunities.

This fund will be used to fund students trips and visits abroad, in line with trips
abroad that we have previously ran, such as trips to France, Spain and Belgium.

Provide enhancement to students' academic engagement and success by funding
various interventions such as intervention classes, residential revision trips, and
breakfast clubs, aimed at improving academic outcomes and progress relative to
their starting points.

This is an ongoing programme of mentoring and tutoring of students in Years 10
to 13, that has a specific focus on encouraging students participation in higher
education. Students are assigned a mentor who also provides tutoring in a target
GCSE or A Level subject.

This fund will be used to subsidise the costs of trips and visits so that students
who are eligible for free school meals can afford to take part. It will also be used to
fund enrichment activities e.g. clubs etc. The fund will also contribute towards the
Academy's rewards programmes, which will celebrate student success.

An ongoing coaching programme that is focused on preventing students ending
up as NEET (not in education, employment or training). COLAI has an on-site
coach who works with target students to ensure their ongoing engagement in
education and who provides students with access to a range of work-related
learning opportunities and support students to apply to aspirational post-16
destinations.

Continue funding various wellbeing projects including the R-U-N mentoring
programme, sessions with a child psychotherapist, and mindfulness sessions for
students and staff, to address the increasing challenges of poor mental health,
stress, and anxiety among young people, acknowledging that CAMHs services,
while valuable, are not always the most appropriate intervention for all students.

City Year, a volunteering project from the USA, assigns teams to inner city schools
with high socio-economic deprivation, providing invaluable support through
mentoring, leading clubs and activities, assisting with reading programs, staffing
enrichment, and supporting school trips.

Provide enhanced student engagement and academic success by funding access
to Uplearn for our sixth form students, providing exam-specific content,
personalized revision, and 24/7 tutor support, with a success rate of 97%
achieving A or A* grades.
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R1: Future Men (Redriff and
Galleywall)

R1: Debate Mate (Redriff
and Galleywall)

R1: Well Being Champion
Programme, Resources and
Partnership (Redriff and
Galleywall)

R1: School Journey
(Redriff, Galleywall,
COLPAI)

R1: Peer Mediation (Redriff
and COLPAI)

R1: ADDITIONAL BID:
Additional Communication
Support Bid (Redriff,
Galleywall, COLPAI)

R1: Year 6 Easter Additional
Boostering (Redriff,
Galleywall and COLPAI)

R1 Pre-Apprenticeship
Pathway

Redriff, Galleywall

Redriff

Redriff, Galleywall

Redriff, Galleywall
NCS

Redriff, Galleywall

Redriff, Galleywall
CoLPAI

Redriff, COLPAI

Redriff, Galleywall
CoLPAI

Redriff, Galleywall
CoLPAI

Highbury Grove

110

497

79

156

386

79

79

497

79

£650

£48,020

£5,751

£10,100

£4,019

£21,417

£1,741

£63,000

£11,735

£17,998

Wonder Maths is a KS2 programme aimed at enhancing problem-solving skills
through staff-led clubs, inter-school competitions, and championships, fostering
resilience and self-esteem.

The Arts and Additional Outdoor Learning Enhancement Curriculum provides
specialist music and arts provision as well as a school gardener, enriching the
educational experiences of 497 pupils, particularly benefiting those with Pupil
Premium, fostering cultural capital and creativity.

Future Men is a Boys Development Programme supporting 11 vulnerable boys in
UKS2, aiming to improve confidence, resilience, self-esteem, and aspirations
through mentorship, promoting personal development, behavior, and wellbeing,
and enhancing educational excellence and future employability at Redriff and
Galleywall schools.

Debate Mate Primary programme will impact pupils from each school significantly,
developing their oracy skills, critical thinking, and confidence, with a positive
learning impact aiming to improve their future employability.

Redriff and Galleywall will collaborate to train Wellbeing Champions, empowering
pupils to support peers in creating a safe, supportive environment, reducing
stigma around mental health, promoting wellbeing strategies, and improving the
whole school's well-being and personal development, with funding supporting
program implementation and additional training over three years.

Provision of outstanding school journey experiences for 150 pupils, promoting
personal development, mental health, fusion skills, and cultural capital through
adventurous outdoor lessons, arts, and cultural experiences, with the greatest
impact for disadvantaged children, facilitating collaboration and enhancing
geographical field skills and social communication.

Peer Mediation programme, training 12 carefully selected disadvantaged pupils to
become peer mediators, fostering leadership, critical thinking, and problem-
solving skills, promoting health, safety, and wellbeing, with impacts extending to
whole school pupils, improving general well-being and educational excellence.

This is an unprecedented bid request from a collaboration from all three primary
schools. This cannot come from the partnership, strategic or disadvantaged pot for
every school. Instead, this is an ADDITIONAL request due to an ADDITIONAL
common need that all three schools need to work collaboratively to solve, with
hopefully funding from the trust to support this. This ‘Additional Communication
Support Bid’ is an additional project that will impact specific, identified, vulnerable
children across Redriff, Galleywall and CoLA Primary Islington who have an
identified speech, language and communication need. While the needs of these
children are already known and supported by their school, the family of three
primary schools have collaborated and have identified this as a priority for
ADDITIONAL funding. This additional funding is required to ensure that these
pupils receive the additional communication support to flourish socially, personally
and academically.

Collaboration to provide additional Easter revision boostering for vulnerable
learners, offering a three-day Year 6 revision course focusing on Reading,
Grammar, and Maths to promote educational excellence, tailored to pupil
premium, vulnerable, and at-risk children, aiming to fine-tune teaching and foster
academic resilience and personal development.

Reduction in the number of permanent exclusions.

Increased attendance and punctuality.

Improved attainment and progression routes

Improved pastoral care.

Benefits 6 students with full time places across year 10 and year 1



